
Elysian Fields ISD

District Site Based Decision Making Committee

AGENDA Minutes

November 3, 2021

1:00pm

Members Present:

Monica Simmons

Chad Commander

Janice Swilley

Tracey Smith

Tiffany Lawless

Brandon Goswick

Dawn Simms

Megan Golden

Shea Magouirk

Lauren Farmer

Jeffrey O’Brien

Jana Sims

Dale Hoskins

Debra Kassaw

Paulette Ellis

1. Welcome-Sign In

2. Mrs. Simmons explained the purpose of the District Improvement Committee.

3. Jana Sims made a motion to approve Dale Hoskins as the co-chair and Paulette Ellis as the secretary.

Lauren Farmer seconded the motion.

4. The Committee began working on 2022-2023 district calendar options. Option 1 was created. Committee

members would like additional time to communicate with co-teachers on Option 2 calendar option. There

will be an additional DIC meeting to create Option 2 calendar option. The meeting will be held the week of

Dec. 6.

5. Questions for focus areas pertaining to the Comprehensive Needs Assessment were addressed for:

demographics, student achievement, student culture & climate, staff quality/ effectiveness/ recruitment &

retention, curriculum & instruction, family & community involvement/engagement, school context &

organization, and technology

6. Mr. Hoskins brought up two additional campus/district needs that need to be addressed:

a. Additional medical personnel at the MS and HS (Mrs. Simmons did share that Mr. Chapman had

made the recommendation earlier in the year to hire another full-time nurse for the MS and HS)

b. Aligning bell schedules for the MS and HS

7.   Mr. O’Brien mentioned the possibility of allowing coaches to discipline athletes as an alternative to ISS.

Mrs. Simmons said that would have to be a conversation for Mr. Chapman, Coach Ford, and Mr. Parker.

8.   District improvement goals and strategies will be discussed at the next meeting.

Our next meeting will be Wednesday, December 8, 2021 at 1:00

Attendance will be Zoom or in-person


